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Building Trust Through Integrity, Quality, and Accountability

At PakGent, strong corporate governance is the foundation of sustainable growth.

As a manufacturer of laboratory consumables used in life science research, diagnostics, biotechnology, and
pharmaceutical development, we recognize the critical importance of quality, compliance, transparency, and ethical
business conduct.

Our governance framework is designed to ensure responsible decision-making, operational excellence, regulatory
compliance, and long-term value creation for customers, employees, partners, and society.

Our governance strategy focuses on five key areas:
e Business Ethics and Integrity
e  Quality and Regulatory Compliance
e  Supply Chain Governance
e Risk Management

e Data Protection and Intellectual Property

Business Ethics and Integrity
PakGent is committed to conducting business with honesty, transparency, and accountability.

We maintain a zero-tolerance approach toward:
e Corruption
e Bribery
e Fraud
e  Conflicts of interest
e Unethical business practices
Ethical Business Principles
Our employees and business partners are expected to uphold the highest standards of professional conduct.
These principles include:
e  Fair competition
e Responsible marketing practices
e  Honest customer communication
e Transparent business relationships

e Respect for contractual obligations

Maintaining trust is essential to our long-term success.
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Quality and Regulatory Compliance
Quality as a Core Value
For life science laboratories, product quality directly impacts scientific accuracy and research reliability.
PakGent operates under rigorous quality management systems to ensure product consistency and performance.
Quality assurance activities cover:
e Raw material qualification
e Manufacturing process control
e  Product inspection and testing
e Batch traceability
e  Continuous improvement programs
Supporting Reliable Scientific Results
PakGent products are designed to meet the demanding requirements of:
e Molecular biology laboratories
e  Cell culture laboratories
e C(Clinical diagnostics
e Biopharmaceutical manufacturing
e Environmental testing facilities
Through strict quality control, we help customers reduce contamination risks, improve reproducibility, and achieve reliable
scientific outcomes.
Regulatory Compliance
PakGent is committed to complying with applicable national and international regulations.
Key compliance areas include:
e  Product quality standards
e  Manufacturing regulations
e Export and trade requirements
e  Environmental regulations
e  Workplace safety requirements

Compliance is integrated into every stage of our operations.

Supply Chain Governance
A reliable supply chain is essential to ensuring product quality and customer satisfaction.
PakGent works closely with suppliers to promote responsible sourcing and consistent quality standards.
Supplier Management
Our supplier governance framework includes:
e  Supplier qualification procedures
e Quality assessments
e Risk evaluations
e Ongoing performance reviews
We seek to establish long-term partnerships with suppliers that share our commitment to quality, compliance, and

sustainability.
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Responsible Procurement

PakGent encourages responsible sourcing practices that support:
e  Product quality
e  Supply continuity
e Regulatory compliance

e  Ethical business conduct

Strong supplier relationships contribute to long-term business resilience.

Risk Management

Effective risk management supports sustainable growth and operational stability.

PakGent continuously identifies, evaluates, and mitigates potential risks across business operations.
Key Risk Areas

Product Quality Risks

Maintaining consistent product performance remains a top priority.

Supply Chain Risks

We actively monitor supplier reliability and material availability.

Regulatory Risks

PakGent tracks evolving regulatory requirements in global markets.

Operational Risks

Manufacturing processes are continuously optimized to improve efficiency and reduce disruption.
Continuous Improvement

Risk management is embedded within daily operations to strengthen organizational resilience and support long-term

Success.

Data Protection and Intellectual Property
Protecting information is essential in the life sciences industry.
PakGent is committed to safeguarding:
e  Customer information
e Business data
e  Product designs
e Proprietary technologies
e Intellectual property rights
Information Security
We implement management practices designed to protect sensitive information and ensure confidentiality.
Intellectual Property Protection
PakGent respects intellectual property rights and actively protects its own innovations, technologies, and brand assets.

Innovation remains a key driver of our long-term competitiveness.
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Customer Trust and Transparency

Trust is one of PakGent's most valuable assets.

We are committed to:

e Providing accurate product information

e Maintaining transparent communication

e Responding promptly to customer inquiries

e  Continuously improving customer experience

By prioritizing transparency and accountability, PakGent strengthens long-term relationships with customers and

stakeholders worldwide.

Governance Goals for 2030
Looking ahead, PakGent aims to:

e  Further strengthen quality management systems

e Enhance global regulatory compliance capabilities

e  Expand supplier sustainability assessments

e Improve risk management frameworks

e Strengthen information security and intellectual property protection

e Maintain the highest standards of business ethics

Through responsible governance, PakGent is committed to supporting scientific progress while creating sustainable value

for customers, employees, partners, and society.
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